





6.0

Conclusions

This plan is the first step in the development process. It illustrates the potential for the
waterfront and provides a context to make decisions on development and
implementation strategies. Implementation is likely to be a long-term process. It will
involve significant additional work including constant feedback and consideration of
underlying assumptions and decisions. Because this has been a community based
process to date, the communication of these results to the community will always be
important. Subsequent activities will include:

1. Adopt the plan as a framework document:

A motion of Council to adopt the plan and authorize the administration to
prepare plans, budgets and timelines for implementation. Council may choose
to designate a project manager to direct and report on activities and progress.

The values, guiding principles and conceptual development program are the
key elements to be adopted as a “vision statement” for the area. The vision
statement may include language as follows:

The Van Horne waterfront area will be the four-season destination for citizens,
visitors and tourists. It is our wilderness in the city and our jumping off point to
access the wilderness of Wabigoon Lake and the surrounding boreal forest
landscape. Development will celebrate the cultures, diversity, products and
beauty of the boreal forest (The Great Canadian Experience). These values will
be expressed in the design and construction of buildings, sites and
infrastructure. Development will also incorporate the highest standards of
sustainable design and will be a showcase for rural communities in Canada.
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2. Negotiate with ORC for the acquisition of the MNR site:

This may be a longer term process than can proceed independently of other
activities. It will require consideration of replacing MNR’s operational needs at
a new building elsewhere in the community and agreement on a purchase
arrangement. Consideration may be given to acquiring portions of the property
that are currently surplus, as only a small portion is now used by MNR.

Resolve Laura Howe Marsh ownership/long term lease

The potential value of the property should be established by a formal appraisal
for use by the City in negotiations and business planning.

Significant development of other lands can proceed without this property

3. Develop a communication strategy and implement:

The charrette process is a first step in engaging the community in decisions
about the values, principles and development focus that should apply to these
properties.

Continued communication with stakeholders and citizens at large will ensure
that the final development is responsive to community needs and will be
widely supported.

Promoting the benefits of community consultation, comprehensive planning
and sustainable development will position the City as a leader in Northern
Ontario and rural Canada and can bring significant financial and marketing
benefits. Accept ALL opportunities to speak about your vision and promote its
benefits.

Identify and target communications to potential investors and private sector
partners in response to specific markets and sector opportunities

City of Dryden — Sustainable Waterfront Development Plan 52




4. Prepare a sector plan or equivalent planning document to formalize the intentions
for the site:

The existing official plan and zoning should be reviewed and compared to the
existing development concepts and plans made for modifications if necessary.
City council may consider designating this area as a “Community Improvement
Area” for the purpose of facilitating partnership opportunities.

Prepare a special designation regarding sustainable development criteria for the
site. This may use a LEED standard for new buildings (ie; all buildings and
related site development must achieve a LEED silver rating) or a standard
developed specifically for Dryden using a process such as the “Natural Step”
which has been used in a number of municipalities in Canada.

5. Undertake engineering plans:

Submit report to Federation of Canadian Municipalities (FCM) on study findings
to date.

Investigative engineering study on the potential use of engineered wetlands to
address the waste water treatment needs on this site. This concept may also be
considered as an alternative solution to waste water treatment plant expansion
and/or as a solution for other development areas. Waste-water reduction by
means of water savings measures should also be considered.

Investigative engineering study on the potential use alternative energy solutions
(ie; geothermal energy and/or biomass) as stand-alone facilities or as a public
utility for all new development in the area.

Preliminary engineering and budget for new roadway design on site and
abandonment of yacht club road causeway
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6. Undertake business plans and/or feasibility studies for specific opportunities:

- Dryden Development Corporation (DDC): Centennial Park, waterfront
promenade and water park

- City of Dryden: Preliminary design and budget for conversion of Van Horne to
incorporate active transportation route and wayfinding.

- DDC: Adaptive reuse potential and business scenarios for existing MNR
structures

- DDC and private sector: Marina development

- City of Dryden, DDC, Dryden Museum, First Nations or Grand Council Treaty
#3, Dryden Chamber of Commerce: visitor centre/interpretive centre/tourist
centre/ museum.

- Dryden Yacht Club & DDC: marina expansion, clubhouse and banquet facility
development and rental eco-cabins.

7. Develop partnership arrangements:

- Formalize partnership arrangements for projects as needed based on outcome
of feasibility studies.

- Develop Capital Plan and leverage 2008 capital budget funding for
implementation (FedNor, NOHFC, FCM, etc)

8. Promote and nurture private sector investments:

- Promote private sector development on existing city lands and existing privately
held lands in keeping with the development vision and subject to engineering
study findings and cost/benefit analysis.

9. Build, operate and maintain public infrastructure
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These tasks may apply to individual projects or to the site as a whole as opportunities
and needs evolve. The adoption of a framework permits the city to make decisions on
individual elements within the context of a complete development vision.

The implementation of this plan can also position Dryden as a leader in community
based planning and sustainable development. This leadership role will position the
City as a model for the north and can open doors for that would not otherwise be
available. As well, creative sustainable planning and implementation may well attract
development and can be marketed as a significant attraction for tourists and visitors.

The City of Dryden has started down a path that is unique in the north. Commitment to
maintaining this course and enhancing this position can only benefit further plans and
projects.
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Development Framework Plan

The Van Horne waterfront area will be the four-season destination for citizens, visitors
and tourists. It is our wilderness in the city and our jumping off point to access the
wilderness of Wabigoon Lake and the surrounding boreal forest landscape.
Development will celebrate the cultures, diversity, products and beauty of the boreal
forest (The Great Canadian Experience). These values will be expressed in the design
and construction of buildings, sites and infrastructure.

Development will also incorporate the highest standards of sustainable design and
will be a showcase for rural communities in Canada.

Latra Howe Marsh

1 Van Home & Gat
Mixed Use D
Pedestrian only
Tor
5 Public/Private Club Facilities
6 Keel B

vent - Residential

Marina Expansion
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