














3.2

Charrette Objectives:

The City of Dryden is seeking to create “Dryden’s Destination Place” and to define
practices of sustainable community development that are appropriate for Dryden. The
Charrette was designed to flesh out these goals by addressing a number of objectives as
follows:

To establish a set of values and principles to guide development

To develop viable options for the waterfront site that are sensitive to the
established values and guiding principles, support the principles of
sustainability and are in harmony with the City’s Strategic Plan.

To engage community members in the planning process to foster
community commitment to shared values and to foster civic pride.

To bring together politicians, city administrators, community members
and other stakeholders to engage in productive dialogue.

To cooperate in an open ended & flexible process that has no
predetermined outcome, other than working towards a shared vision
and development concept.
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3.3 Participants and Project Team:

Over 100 invitations were distributed to potential participants. A diverse community
was canvassed including citizens, local business people, landowners and government
representatives (Federal, Provincial and Municipal). A total of 33 participants signed on
for the Charrette, the majority of whom attended all 3 days. The participant group
provided a good cross section of interests and included the subject property owners or
representatives.

The Project Team provided information to the participants and facilitated round table
discussions. The team included:

Prime consultant:

Hilderman Thomas Frank Cram, Landscape Architecture and Planning (HTFC).
Project Manager and Lead Facilitator: Jeffrey M. Frank, CSLA (HTFC)

Presenters and Facilitators:

Heather Cram, CSLA (HTFC)

Reese Cowan (HTFC)

Mark Ager, Architect, Corbitt Cibinel Architects
Tom McConnell, Civil Engineer, KGS Group
Doug Pollard, CMHC

Vicki Kurz, City of Dryden
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3.2 Charrette Process

The Charrette process was designed to provide information by way of presentations
and to solicit feedback by way of roundtable group working sessions and reporting.
The Charrette began words and images derived from group discussions and stimulated
by introductory presentations. The design principles and values that result from this
process provide ongoing guidance throughout the remaining process.

The second stage of the Charrette created a development program that responded to
the project objectives, and design principles. The third stage involved teams
developing their ideas on the spatial organization of the program elements on site in
increasing detail, starting with general zoning diagrams and moving to detailed layouts
based on templates provided.

The following describes the content of the various parts. Complete presentations are
provided in a separate report volume.

DAY 1 - VISION & DESIGN PRINCIPLES

Much like an orientation, Day 1 of the Charrette was an opportunity for everyone
present to become acquainted with each other, understand roles and to become
familiar with the scope of the Charrette process. We all had come together to engage in
this community planning process where we were going to be developing viable options
for the waterfront site. To help propel and focus people, two presentations were made.
The first was a brief review of The City of Dryden’s Strategic Plan. The second
presentation was a brief overview of the development history of The Forks in
Winnipeg. The purpose of reviewing the Strategic Plan was to inform all of the
Charrette participants where and how Dryden’s City Council sees the City in the future.
Learning how The Forks developed over time was also important as it illustrated how
that planning process organically evolved, reacted to funding opportunities, dealt with
issues of ownership and created a unique destination. It was also very interesting and
valuable for the story of the evolution of The Forks to be told, as it is very similar in
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geographical size and understanding that relationship of scale helped demonstrate the
magnitude of planning and developing Dryden’s waterfront site.

Participants were then divided into working groups, which remained constant
throughout the Charrette. The goal for this first day was to begin to start thinking and
talking about a vision for this waterfront site. During the “Round Table Work #1”
everyone was able to express their opinions and interests with relation to the site, and
in doing so, several strong and common values became apparent. These common
values directed further discussions, which were used to establish a list of “Guiding
Principles”.

DAY 2 - DEVELOPMENT PROGRAM

The goal for the second day of the Charrette was to recognize and understand the
current conditions of the region, the City and the waterfront site and how they relate to
each other. The relationship between the site, the lake, the city and the region were
critically evaluated through the following lenses: tourism industry, community
statistics, linkages and sustainability (economic, environmental and social).

Participants were presented with information about Smart Growth and Sustainable
Design as significant factors to be cognizant of when thinking about future
development of the waterfront site. In addition, exciting examples of other waterfront
destinations were also shown as inspiration for the upcoming Round Table discussions.
During these discussions each group utilized the guiding principles from the previous
day and began to establish a development program for the waterfront site. The groups
considered: What makes a place great? What will happen here? How will it be used
and by who? How should this waterfront site be connected to the lake community?
How should the site be linked to the rest of the City and the region?

In addition to intense dialogue, the day’s work resulted in schematic layout plans that
loosely illustrated the locations of activities and development on the waterfront site.

DAY 3 - DEVELOPMENT PLAN

The final day of the Charrette began with a municipal servicing presentation. The
waterfront site currently is not part of the municipal system and the presentation
outlined several options as to how to service the site and the general costs associated.

City of Dryden — Sustainable Waterfront Development Plan 27




In addition, provocative images of potential development ideas, which could be
incorporated into the development plan for Dryden’s waterfront, were presented.

The goal for the final day’s Round Table sessions was to refine the previous day’s work
from loose sketches of general space allocation into refined development layout plans.
The groups allocated space to specific activities, building mass and circulation routes
while being attentive to environmental concerns and view preservation of Wabigoon
Lake. The final refined plans that each group produced were their collective responses
to all the factors that they were informed of combined with their own interests and
visions. These plans were presented and discussed during a public open house where
the general community was invited to come and see the work from the past three days.

CONSOLIDATIONS OF FINDINGS

Once the Charrette process was over, the Consultant Team documented the work
collected from the Round Table sessions and the information from the presentations
that were made throughout the Charrette. The Round Table sessions yielded
information that expressed each group’s perspective as to how the waterfront site
should be developed. The Consultant team, in order to understand and highlight all
common perspectives between the groups work, carefully reviewed these refined
plans. These common themes and perspectives as to the future development plans of
the waterfront site were synthesized into a final development plan. The following
report sections documents these findings and provides a development framework plan
for the waterfront site.

The findings of the Charrette will be reported to the community by way of a public
open house and the publication of the report on the City’s web site.
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4.0 THE CHARRETTE EVENT

The Charrette was three intensive days where a variety of stakeholders and community
members discussed the creation of a long-term vision and viable options for the
development of the waterfront site. The following describes the findings of the three
days;

4.1 VALUES AND GUIDING PRINCIPLES

Participants were asked to declare a set of values and guiding principles at the
beginning of the Charrette process. These values and guiding principles became the
touchstones that all potential ideas and development schemes would be measured
against, essentially their role was much like a compass, focusing the direction and
keeping us on a path.

Participants were asked to consider the following while creating their list of values and
guiding principles.

How do [ feel about my community?

Why do I think Dryden is a great place to live?

What is in Dryden that | really value?...and how can that be enhanced to make

Dryden better?

The lake and the waterfront mean to me.

What I would like my children to have.

What have | seen elsewhere that could be an interesting fit for Dryden?

What are the special features of this region that we can build this destination
around?

How do the following relate to the waterfront and the community as a whole:
* Active transport

* Environment

» Waterfront activities

® Housing

e Safety

e Traffic

* Quality of life

* Business and retail

* Recreation and Leisure
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RESULTS: The following is a consolidation of all the groups work during the exercise of
establishing values and guiding principles

Values:

* The lake as a cultural, recreational aesthetic & its potential as a public
development asset.

* Respect the environment & environmental sustainability
* Entrepreneurial spirit
* Economic diversity
* Regional connections: air, water, land and rail
* Small town ‘feel” — big city amenities
* Nature in the backyard — “The Wilderness City”
* Maintaining the strength of the core
* Culture and heritage
Guiding Principles:

* Develop creative partnerships that can create investment — public/private
* Public facility for all and accessible for all (ages & cultures)

* Encourage year round use

* Promote and protect the lake

* Environmental / organic approach to all site development (responsive to nature)
* Attract tourists

» Site development be sustaining — social/economic/environment

* Maintain and enhance “Wilderness City”

» Strengthen connectivity

*  Mixed use development (includes food & shelter)

* Incorporate cultural and heritage amenities

* Longterm

* Realistic & achievable — Viable
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4.2 LINKAGES

Participants were asked to explore the associations that the waterfront site has and
potentially could have with Wabigoon Lake, the City of Dryden including the Central
Business District and the entire region.

Participants were asked to consider to critically evaluate the existing circulation
linkages and the potential relationships that this waterfront site could establish and
support.

Purpose:
Golf courses, the riverwalk and trails

Understand the relationship of the site to lake, downtown and the surrounding
neighbourhoods — Van Horne.

Develop an ecological perspective for the site

Questions to consider:

What are the major linkages and systems for pedestrians and vehicles (water
craft included)?

How can public open space be incorporated into these systems?

What is the relationship of this site to the downtown? To other adjacent
neighbourhoods? To Wabigoon Lake and the Wabigoon River?

Product:

Diagrams of circulation systems, public spaces, parks and greenway systems.
Diagrams of relationships — open space — to built space — to linkages and
circulation spaces.
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This exercise exposed important connections that exist and others that do not but
potentially should within the City of Dryden. In addition, analyzing the multi scale
relationships the site has currently revealed its potential role for a powerful and wide
spread regional connection.

RESULTS: The following is a consolidation of all the groups” work during the exercise
of evaluating the connections between the waterfront site and Wabigoon Lake, the City
of Dryden and the region.

REGIONAL LINKAGES

The City of Dryden is located between the cities of Winnipeg Manitoba, to the west
and Thunder Bay Ontario to the east. Dryden also is a service centre for numerous
smaller communities in the region. Highways #17, #72, #594 and #502 all access the
city of Dryden. The Trans-Canada Highway (#17) runs directly through Dryden and is
the major source of transient traffic for the city. Highway 502 is the main artery for
American visitors.

Loc St

st
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The Charrette participants overwhelmingly recognize the cultural value of the two First
Nation communities close by; the Wabigoon Lake Ojibway Nation and the Eagle Lake
First Nation.

During the Charrette, Wabigoon Lake was often touted as being “Dryden’s best kept
secret”, a rich source of enjoyment for both the local community and tourists alike. The
major activities, which people value, that occur on Wabigoon Lake include: fishing,
wildlife viewing, boat cruising, sailing and a variety of water sports. Lake Wabigoon is
an important year round destination for an abundance of recreational activities. In
addition to its value as a water linkage, Wabigoon Lake in the winter season, supports
a network of ice roads and snow machines trails.

Common routes for boaters is to head east on Wabigoon Lake to one of the many
fishing lodges or all the way to the southeast end of Wabigoon Lake to the waterfalls.
Day trips, via canoe and kayak, lead people into Butler Provincial Park for camping
and wildlife viewing opportunities. Other day trips in the region include canoeing and
kayaking Deadman’s Lake or Rice River and hiking and biking the trails around
Thunder Lake or to Ingall Falls.

Float planes utilize Lake Wabigoon as a hub to transport goods to remote locations as
well as transporting people to fishing and hunting outposts.

CITY LINKAGES

The Trans-Canada Highway (#17) is the main artery into and out of Dryden, where
larger commercial outlets and hotels are located. Duke Street provides the linkages
from Hwy #17 to the Central Business District (CBD). Van Horne Avenue intersects
Duke Street approximately 2 km north of the waterfront site. Van Horne is a major

feature that requires thoughtful development to create a strong and distinctive link

between the waterfront and the CBD.

Currently Dryden’s pedestrian paths and trail network system does not include or
connect to the waterfront site. A trail plan and signage enhancements are required to
the existing trails that traverse through the Laura Howe Marsh. A resounding demand
throughout the Charrette process was the need for a trail or boardwalk that that will
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connect the east and west sides of the waterfront site to the existing trail system. The
creation of a public promenade along the waterfront’s edge will provide a greater level
of connectivity between this waterfront site and the community. In addition, there is a
desire to connect the Edgewater subdivision to the trail network through Cooper Park.

Dead Man’s Lake is very close in proximity to the waterfront site and is used as a day
trip for canoeists. This canoe route requires enhancement.

RESULTS:
Vehicular
e Establish strong connections between Hwy #17 and #502 to the waterfront site.

¢ Enhance the Van Horne Avenue and Duke Street intersection with continuous and
clear wayfinding.

e Enrich the experience along Van Horne Avenue. Consider moose track motif and/or
sails.

Active Transportation (Walking, Cycling, Canoe, Kayak etc.)

e Implement “City of Dryden Trail Enhancement and Development Project”, including
a public promenade / walking trail along the waterfront which connects the waterfront
site to the existing trail system, the Edgewater Subdivision, Cooper Park and Flat Rock
Park, Sandy Beach and The Eagle Landing Golf Course.

e Establish a connection to Pronger Park.

e Establish an active transportation lane along Van Horne Avenue between the
waterfront and Duke Street.

* Explore the connections to and utilization of Dead Man’s Lake and associated
wetlands.

Wabigoon Lake

e Establish this site as the central arrival and departure gateway to all of the attractions
on the Wabigoon Chain of Lakes in both winter and summer.
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e Establish a strong waterway link between the waterfront and the Duke Street docks
(CBD).

e Provide ample public boat docking.
e Provide opportunity to establish a full service marina.
¢ Maintain and enhance connections to the ice road network.

* Explore opportunity to connect the two golf courses via marine shuttle service.

Cultural Linkages

 Develop opportunities for partnerships with both of the First Nation Communities in
the region: the Eagle Lake First Nation and the Wabigoon Lake Ojibway Nation.
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4.3 DEVELOPMENT PROGRAM

Participants were asked to select appropriate development elements for the site based
on presentations of the experiences of other communities, the needs assessment
findings and the City’s Strategic Plan. Participants utilized the previously established
guiding principles along with their analysis of the site and context that resulted from
assessing the linkages.

The following is the outline of the task:

Purpose:
Development program: what combination of development will create a successful

waterfront destination?
Allocate land for various uses
(relative importance of housing types, commercial, institutional, public space,

Questions to consider:

What are the big ideas we want to accomplish?

What development types are compatible?

What are the relationships that we want to achieve here?

What are the character attributes of these places?

The linkages — trails, looped road — how does that connect to the other elements
and the City?

What should go on this site? Why?

Which housing types are appropriate?

What kind of commercial development is appropriate?

How should development relate to downtown?

Should the area include public spaces (green spaces?) and institutions?
What kind? What size? To service whom?

What density of development is desirable?

REALITY — needs to be part of the Social, Economical & Environment of the City
Product:

Development priorities

Diagrams of land use allocation on sketch paper — Bubble — Loose

Social and economic values
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RESULTS: The following is a consolidation of all the groups work during this exercise
of establishing a development program and beginning to organize the site.

During the Charrette process, the participants worked in five groups. These groups
each generated an activity layout plan based on discussions about values, amenities
and functions. The groups began to discuss and make decisions as to what activities
and functions could happen and where they are best suited to be located. Groups
selected a preferred development program and began the process of organizing these
elements on site.

The following is a common set of development objectives as distilled by the design
team from the collection of group work:

e Establish a gateway on Van Horne as you enter the site to signify a distinct district — a
sense of arrival.

e The waterfront must be publicly accessible.
* Develop a public promenade and walkway along the waterfront’s edge.
e Establish full marina services

* Winter village concept: ice roads, fishing shacks, skating, hockey areas, ice
sculpture. Attract snow mobile traffic by incorporating year round services.

e Protect Laura Howe Marsh and develop boardwalk system and lookout platforms and
towers to better view the landscape.

* Yacht Club: Reroute Yacht Club access. Existing Yacht Club Road would become
decommissioned and utilized as recreational trail. Expand Yacht Club facilities to
include more parking slips and restaurant establishment.

e Plan for incremental growth and sustainable development
e Incorporate ‘Green building’ practices into new development

e Explore engineered wetlands as an alternative to costly piped wastewater services.
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e Specific development ideas: festival area, water park, hotel / eco-lodge, food
services, wellness centre, interpretive centre and accommodations (tourist orientated
and residential).

e Interpretive themes: First Nations partnerships, the Wabigoon Chain of Lakes
experiences, sustainability demonstrations and the Laura Howe Marsh.

* Adaptive reuse of existing MNR buildings.

4.4 CONCEPTUAL ORGANIZATION DIAGRAMS

Working with the Development Program previously established, the groups continued
to refine their schematic land allocation decisions and create conceptual site plans.

Purpose:
Explore building forms and site planning

Integration of sustainable development principles

Consideration of indoor and outdoor spaces and linkages

Questions to consider:

How can we arrange buildings and spaces to achieve a high level of environmental
sensitivity?

...to make spaces more comfortable...to contribute to a sustainable development?
How can parking, pedestrian linkages, and buffers be integrated?

How are public, semi public and private spaces integrated?

Who benefits? What is it?  Spatial needs and relationships? What happens first?
What is the development sequence?

How does it contribute to sustainability and healthy living?

Product:
Conceptual site plans on sketch paper
Relationship diagrams on sketch paper
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The groups evaluated spatial needs while balancing priorities and benefits. In addition,
a phasing sequence was contemplated to describe how their conceptual organization
diagram would evolve.

RESULTS: Following are the individual groups land allocation maps.
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RESULTS: Following are the individual groups’ Development Plans.
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RESULTS: The following is a consolidation of all the individual groups’ land allocation
decisions. It illustrates the design team’s distillation of a consensus regarding the
zoning of program events on the site. The groups’ diagrams also suggested various
flavours for the development and particular character references.
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5.0 Findings

The following describes a framework for a Sustainable Waterfront Development Plan
that is based upon the contributions of the Charrette participants.

The Framework Plan illustrates a potential arrangement of land uses and circulation. It
depicts one of many possibilities selected from the Charrette products and is one
expression of the Guiding Principles and program. This particular arrangement pays [
heed to ownership boundaries and could be implemented in phases. Other scenarios S
could assume a total land assembly and as such arrive at a quite different land use and |
circulation arrangement. This framework plan is thus a starting point for ongoing

consideration of practical implementation activities. It is intended to inform decision

makers on the ideas and directions that have garnered community support to date.

Proposed Van Horne active transportation route
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1 Van Horne & Gateway 7 Seasonal RV Park - Intenim Use 13
2 Mixed Use Development - Residential 8  Wabigoon Lake Art Centre 14
3 Pedestrian only 9 Public Shoreline 15
4 Tourism 10 Residential 16
5  Public/Private Club Facilities 11 Boat Launch 17
6 Keel Boat Marina Expansion 12 Public/Private Marina 18
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Area Plans: illustrate potential development scenarios for each of the individual
property parcels. These diagrams depict the type of development that could be
supported by the community within the various parcels. This collection of
developments would contribute to the community’s ambitions for this area as a
destination, as an engine of economic development and as a model of sustainability
while respecting individual property rights. This planning is in response to specific
Guiding Principles identified in the Charrette:

*  Develop creative partnerships that can create investment —public/private

* Longterm

*  Realistic, achievable & viable
It is envisioned that each parcel of development would support the other, however, the
phasing of implementation can vary significantly based on opportunity rather than
necessity.

Partridge Island

1. Close road to vehicles — redevelop as pedestrian Causeway
Tourist accommodation — eco-cabins
New access road

Yacht Club clubhouse with amenities for public access and private functions

(€2 B O S A\

Expanded keel boat harbour
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MNR Property

1.

2
3.
4

&3]

Interim use — Seasonal RV park. Future low to medium density housing
Development site — high value medium density housing
Public open space

Adaptive  reuse of existing MNR  buildings - mixed use,
Cultural/commercial/residential

Development site — high value, medium density housing

Development site - medium density, market and supported housing

Claybanks Properties

1.

Expansion of existing B&B property or redevelopment to boutique hotel
facility — Tourist accommodation

Marina — marine commercial facilities. Ice road access and related services

Tourist accommodation and services. Waterfront dining and patios
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City of Dryden Properties
1. Development site — mixed use, mixed market and supported housing
2. Engineered wetlands treatment facility and interpretation
3. Wabigoon Festival Park
* Stage and amphitheatre

*  Wabigoon Lake Adventure Centre and Tourist Centre (shown with green
roof and built into the hill on north side)

*  Water park

* Waterfront promenade
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Sustainability Plans: illustrate how economic, social and environmental factors were
considered in the planning process. The plan considers things like green buildings,
green municipal services, integration of active transportation, and consideration of eco-
tourism/sustainable tourism as well as awareness and appreciation of natural resources.
The plan also addresses the social and cultural impacts of the proposals and the
economic attributes.,

Environmental Sustainability
1. Low impact construction on forested sites
2. Enhance marsh habitat
3. Interpret sustainability story of the site
4. Engineered wetlands reduce costs of pipe and sewage processing
5. Orient buildings for solar gain
6. Build to “LEED” standards
7. Adaptive reuse of existing structures
8. Higher density buildings = more open space
9
1

Bio swales for storm water collection, forest restoration

0. Active transportation linkages

Social Sustainability
1. Cultural amenity and showplace for “City in the Wilderness”
2. Public gathering places
3. Public ownership and access to the lake
4

Places to live
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Economic Sustainability

1.

10.

Eco-cabin rentals to support yacht club activities and service
tourist needs

Marsh protection and enhancement provides tourist attraction
and local amenity

Engineered wetlands reduce servicing costs and provide an
interesting tourist attraction

Public investment in Festival Park to attract visitors and
support community

Tourist services, accommodation and amenities increase
appeal to year round visitation

Development site can generate income to support public
infrastructure

Adaptive reuse of existing structures reduces capital costs and
provides opportunity for a quick success on the site without
major capital outlay

Market housing on high value sites generates income for
public facilities

Interim use generates income while the area matures

Adapt utilization of existing road right of way to
accommodate both vehicular and active transportation.
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6.0

Conclusions

This plan is the first step in the development process. It illustrates the potential for the
waterfront and provides a context to make decisions on development and
implementation strategies. Implementation is likely to be a long-term process. It will
involve significant additional work including constant feedback and consideration of
underlying assumptions and decisions. Because this has been a community based
process to date, the communication of these results to the community will always be
important. Subsequent activities will include:

1. Adopt the plan as a framework document:

A motion of Council to adopt the plan and authorize the administration to
prepare plans, budgets and timelines for implementation. Council may choose
to designate a project manager to direct and report on activities and progress.

The values, guiding principles and conceptual development program are the
key elements to be adopted as a “vision statement” for the area. The vision
statement may include language as follows:

The Van Horne waterfront area will be the four-season destination for citizens,
visitors and tourists. It is our wilderness in the city and our jumping off point to
access the wilderness of Wabigoon Lake and the surrounding boreal forest
landscape. Development will celebrate the cultures, diversity, products and
beauty of the boreal forest (The Great Canadian Experience). These values will
be expressed in the design and construction of buildings, sites and
infrastructure. Development will also incorporate the highest standards of
sustainable design and will be a showcase for rural communities in Canada.
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2. Negotiate with ORC for the acquisition of the MNR site:

This may be a longer term process than can proceed independently of other
activities. It will require consideration of replacing MNR’s operational needs at
a new building elsewhere in the community and agreement on a purchase
arrangement. Consideration may be given to acquiring portions of the property
that are currently surplus, as only a small portion is now used by MNR.

Resolve Laura Howe Marsh ownership/long term lease

The potential value of the property should be established by a formal appraisal
for use by the City in negotiations and business planning.

Significant development of other lands can proceed without this property

3. Develop a communication strategy and implement:

The charrette process is a first step in engaging the community in decisions
about the values, principles and development focus that should apply to these
properties.

Continued communication with stakeholders and citizens at large will ensure
that the final development is responsive to community needs and will be
widely supported.

Promoting the benefits of community consultation, comprehensive planning
and sustainable development will position the City as a leader in Northern
Ontario and rural Canada and can bring significant financial and marketing
benefits. Accept ALL opportunities to speak about your vision and promote its
benefits.

Identify and target communications to potential investors and private sector
partners in response to specific markets and sector opportunities
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4. Prepare a sector plan or equivalent planning document to formalize the intentions
for the site:

The existing official plan and zoning should be reviewed and compared to the
existing development concepts and plans made for modifications if necessary.
City council may consider designating this area as a “Community Improvement
Area” for the purpose of facilitating partnership opportunities.

Prepare a special designation regarding sustainable development criteria for the
site. This may use a LEED standard for new buildings (ie; all buildings and
related site development must achieve a LEED silver rating) or a standard
developed specifically for Dryden using a process such as the “Natural Step”
which has been used in a number of municipalities in Canada.

5. Undertake engineering plans:

Submit report to Federation of Canadian Municipalities (FCM) on study findings
to date.

Investigative engineering study on the potential use of engineered wetlands to
address the waste water treatment needs on this site. This concept may also be
considered as an alternative solution to waste water treatment plant expansion
and/or as a solution for other development areas. Waste-water reduction by
means of water savings measures should also be considered.

Investigative engineering study on the potential use alternative energy solutions
(ie; geothermal energy and/or biomass) as stand-alone facilities or as a public
utility for all new development in the area.

Preliminary engineering and budget for new roadway design on site and
abandonment of yacht club road causeway
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6. Undertake business plans and/or feasibility studies for specific opportunities:

- Dryden Development Corporation (DDC): Centennial Park, waterfront
promenade and water park

- City of Dryden: Preliminary design and budget for conversion of Van Horne to
incorporate active transportation route and wayfinding.

- DDC: Adaptive reuse potential and business scenarios for existing MNR
structures

- DDC and private sector: Marina development

- City of Dryden, DDC, Dryden Museum, First Nations or Grand Council Treaty
#3, Dryden Chamber of Commerce: visitor centre/interpretive centre/tourist
centre/ museum.

- Dryden Yacht Club & DDC: marina expansion, clubhouse and banquet facility
development and rental eco-cabins.

7. Develop partnership arrangements:

- Formalize partnership arrangements for projects as needed based on outcome
of feasibility studies.

- Develop Capital Plan and leverage 2008 capital budget funding for
implementation (FedNor, NOHFC, FCM, etc)

8. Promote and nurture private sector investments:

- Promote private sector development on existing city lands and existing privately
held lands in keeping with the development vision and subject to engineering
study findings and cost/benefit analysis.

9. Build, operate and maintain public infrastructure
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These tasks may apply to individual projects or to the site as a whole as opportunities
and needs evolve. The adoption of a framework permits the city to make decisions on
individual elements within the context of a complete development vision.

The implementation of this plan can also position Dryden as a leader in community
based planning and sustainable development. This leadership role will position the
City as a model for the north and can open doors for that would not otherwise be
available. As well, creative sustainable planning and implementation may well attract
development and can be marketed as a significant attraction for tourists and visitors.

The City of Dryden has started down a path that is unique in the north. Commitment to
maintaining this course and enhancing this position can only benefit further plans and
projects.
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Development Framework Plan

The Van Horne waterfront area will be the four-season destination for citizens, visitors
and tourists. It is our wilderness in the city and our jumping off point to access the
wilderness of Wabigoon Lake and the surrounding boreal forest landscape.
Development will celebrate the cultures, diversity, products and beauty of the boreal
forest (The Great Canadian Experience). These values will be expressed in the design
and construction of buildings, sites and infrastructure.

Development will also incorporate the highest standards of sustainable design and
will be a showcase for rural communities in Canada.

Latra Howe Marsh

1 Van Home & Gat
Mixed Use D
Pedestrian only
Tor
5 Public/Private Club Facilities
6 Keel B

vent - Residential

Marina Expansion
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